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The report was signed by six members of the board, Mr. Willard adding an explanatory statement. Mr. Morrissey wrote a dissenting opinion. For a number of years the findings of this board, with slight alterations, continued to be effective in adjusting wages for the different kinds of service among the engineers, and in governing conditions and number of working hours of the employees.
The President's Industrial Conference of 1919-20, of which I was a member, was of value chiefly in that it correlated the best ideas in practice throughout the country with regard to the prevention and relief of industrial unrest and the betterment in general of the relationship between employer and employee, and that it published suggestions based on these ideas, of which the main points were the following:
1.  The parties to the dispute may voluntarily submit their differences for settlement to a board, known as a Regional Adjustment Conference.  This board consists of four representatives selected by the parties, and four others in their industry chosen by them and familiar with their problems. The board is presided over by a trained government official, the regional chairman, who acts as a conciliator. If a unanimous agreement is reached, it results in a collective bargain having the same effect as if reached by joint organization in the shop.
2.  If the Regional Conference fails to agree unanimously, the matter, with certain restrictions, goes, under the agreement of submission, to the National Industrial Board, unless the parties prefer the decision of an umpire selected by them.
3.  The voluntary submission to a Regional Adjustment Conference carries with it an agreement by both parties that there shall be no interference with production pending the processes of adjustment.
4.  If the parties, or either of them, refuse voluntarily to submit the dispute to the processes of the plan of adjustment, aever, if the principle be accepted that there are certain classes of service thus affected with a public interest and men who enter them are not free concertedly to quit the service, then these men must be guarded in the matter of wages and conditions by public protection; and this it is believed can best be done through an interstate wage commission.dispatch, while not pleasing to Government of Roumania, yet, because of the world-
